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Back to basics 1: Activity set-up 
 

 
Task: up to 10 minutes in class, 10 minutes after class 
Reflection: 30–60 minutes, depending on whether you choose to transcribe what happened. 
 

 
Audio- or video-record one whole activity as you set it up in class. If you don’t want to mess 
about with a recording device in a lesson, you could record the whole lesson. If you don’t 
have the permission of the students (or their parents), you could ask a guest to take notes 
during your lesson. 
 
Listen back to or watch the set-up for your chosen activity and transcribe it if you want to.  
If you invited a guest, read their notes. 
 

 
• How smoothly did the set-up go? What contributed to this? 
• Had you planned how to set up the activity? Did it happen the way you expected in class? 
• Did you have the students’ full attention? Why (not)? 
• What methods did you use to support your instructions? For example, did you show the 
materials or do a demonstration? Did it help? How do you know? 
• Did students have any trouble with the activity, or did the pace drop at all? How do you 
know? If they did, what did you choose to do about it? 
• Would you change anything in the instruction-giving process if you were to set up the same 
activity again? For instance, would you change: the length of instructions, how they were 
broken down, how you gave extra support, etc.? Be as specific as possible. 
• What tips would you give to other teachers about setting up activities? 
 

 
Share your tips for setting up activities effectively. Don’t forget to credit the source if you got 
them from someone else.  
 



 
Describe how effective your activity set-up was and what helped or hindered the students in 
their ability to complete the activity successfully. 
 

 
Take a photo of the transcript or notes from the activity. Share it using one of the hashtags, 
telling us what you could do to improve them in the future and why. 
 

 
Detail what you learnt from this process and what it showed you about how effective your 
activity set-up is. 
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Like what you see?  
 

Want more? 
 

 
 

Go to the ELT Playbook blog to find out how to buy the 
whole book. 
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